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Show the Value of What You Do: 
Measuring and Achieving Success

Patti P. Phillips, Ph.D., CEO, ROI Institute, Inc.

1

Objectives
After completing this session, you will be able to:

• Change your approach to defining and 
achieving success while improving future 
results. 

• Achieve success by delivering outcomes that 
matter. 

• Add value to your work, your organization, 
and your community.
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ü Developed 10 new programs
ü Offered 1,724 hours of training
ü Trained 3,680 employees
ü Begun development of 10 new 

programs.
ü Received 4.5 out of 5 on overall 

program satisfaction.
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Is doing nothing an option?
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Five-Level Evaluation Framework
Levels of Evaluation Measurement Focus Typical Measures

0.   Inputs & Indicators The input into the project in terms 
of scope, volume, efficiencies, costs Participants, Hours, Costs, Timing

1. Reaction & Planned Action Measures participant satisfaction and 
captures planned actions, if appropriate

Relevance, Importance, Usefulness, 
Appropriateness, Intent to use, 
Motivation to take action

2. Learning & Confidence Measures changes in knowledge, skills, 
and attitudes

Skills, Knowledge, Capacity, Competencies, 
Confidence, Contacts

3. Application & 
Implementation Measures changes in behavior or actions

Extent of use, Task completion, Frequency of use, 
Actions completed, Success with use, Barriers to 
use, Enablers to use

4. Business Impact Measures changes in business impact 
variables

Productivity, Revenue, Quality, Time, Efficiency, 
Customer satisfaction, Employee engagement

5. Return on Investment Compares project benefits to the costs Benefit-Cost Ratio (BCR), ROI%, 
Payback period

@Copyright 1983-2023. All Rights Reserved.

Katzell developed four steps of training evaluation; Kirkpatrick wrote about four steps of training evaluation; Phillips added economic theory and operationalized the framework by adding process and standards and applying it in practice.
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The ROI Methodology Process Model
Designing for the Delivery of Business Results

ANALYZE DATA OPTIMIZE RESULTS

LEVEL 5: ROI

LEVEL 1: REACTION AND 
PLANNED ACTION

LEVEL 3:
APPLICATION

LEVEL 2: LEARNING LEVEL 4: IM PACT

INTANGIBLE BENEFITS

Start with 
Why: 
Align 

Programs
 With the 
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 Select the 
Right
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Input, 

Reaction 
and
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Make it
Credible:
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 Effects
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Optimize 
Results:

Use Black Box 
Thinking to 

Increase 
Funding

Tell the Story:
Communicate 
Results to Key 
Stakeholder

PLAN THE EVALUATION COLLECT DATA 
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Healthcare Inc.
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Healthcare Inc.
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There is value in a negative ROI.

With more than 20 years of experience in the learning & development industry, 
Kaycee Buckley is Director for Global Commerical Talent. She works with 
organizational leaders to define talent development, strategies, develop and 
deploy learning events, and measure the business impact for these training 
initiatives.

Just wanted to let you know that I presented the Coaching ROI results to my DVP 
and the Area Commercial Directors last Thursday. It was AMAZING! They were 
surprised and not surprised by the results. That is, they were not surprised that 
the ROI was negative because they are all aware that the Sales Managers are not 
coaching and agreed with the barriers as I had outlined in the study. They were 
surprised at what a negative impact “not applying Coaching” was making to the 
business, which sparked a very productive conversation as to what to do to fix it.

Wow...such positive outcomes from my stakeholders...and with a negative ROI!
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üAlign programs with the business
üSelect the right solution
üPlan and design for results
üCollect data throughout the program
üAnalyze data appropriately
üCommunicate results 
ü Learn from what works and what 

doesn’t and improve your programs

To Show the Value of What You Do…
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When it comes to showing value:

Hope is not a strategy.
Luck is not a factor.

Doing nothing is not an option.

Change is inevitable. Progress is optional.
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Resources
Scan the QR Code to Access Resources from 

Today’s Session
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IFTDO Members Receive 
10% Discount

Use code 
ROI10
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Questions?
Visit us online:
www.roiinstitute.net

Email: 
Patti@roiinstitute.net

Connect with Us
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• CEO, ROI Institute, Inc.
• Author, Educator, Consultant, Coach
• Senior Advisor, The Conference Board
• Chair, i4cp People Analytics Board
• Member, International Federation of Training and Development Board
• Vice Chair, UN Institute for Training and Research Board of Trustees
• Board Member, International Society for Performance Improvement 
• Fellow, ATD Certified Professional in Talent Development

Patti P. Phillips, Ph.D.

Author of these books and more.

27

27


