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Objectives

After completing this session, you will be able to:

* Change your approach to defining and
achieving success while improving future
results.

* Achieve success by delivering outcomes that
matter.

* Add value to your work, your organization,
and your community.
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Developed 10 new programs
Offered 1,724 hours of training

Trained 3,680 employees

Begun development of 10 new
programs.

v Received 4.5 out of 5 on overall
program satisfaction.
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Five-Level Evaluation Framework

Levels of Evaluation Measurement Focus

The input into the project in terms

0. Inputs & Indicators o
of scope, volume, efficiencies, costs

Typical Measures

Participants, Hours, Costs, Timing

Measures participant satisfaction and

1. Reaction & Planned Action . . -
captures planned actions, if appropriate

Relevance, Importance, Usefulness,
Appropriateness, Intent to use,
Motivation to take action

Measures changes in knowledge, skills,

2. Learning & Confidence and attitudes

Skills, Knowledge, Capacity, Competencies,
Confidence, Contacts

3. Application &

. Measures changes in behavior or actions
Implementation

Extent of use, Task completion, Frequency of use,
Actions completed, Success with use, Barriers to
use, Enablers to use

Measures changes in business impact

4. Business Impact .
variables

Productivity, Revenue, Quality, Time, Efficiency,
Customer satisfaction, Employee engagement

5. Return on Investment Compares project benefits to the costs

Benefit-Cost Ratio (BCR), ROI%,
Payback period

@Copyright 1983-2023. All Rights Reserved.

Katzell developed four steps of training evaluation; Kirkpatrick wrote about four steps of training evaluation; Phillips added economic theory and operationalized the framework by adding process and standards and applying it in practice.
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Start Here

Payoff Needs

ROI Objectives

Business Needs

Performance Needs

Learning Needs

Initial Analysis Preference Needs

4 —  » Impact Objectives —» 4

3 —— Application Objectives ——» 3

2 —» Learning Objectives —» 2

1 —» Reaction Objectives —» 1

Alignment Model

End Here

5 ROI

Impact

Application

Learning

Measurement

Reaction A
and Evaluation

Input Needs

Program

Process
Alignment and Forecasting

Initiative

0 —® Input Objectives —» (O Input

The ROI Process Model

10



4/22/24

ROIINSTITUTE“ A“gnment |\/|ode|

Start Here End Here
["* Payoff Needs ROI Objectives 5 ROI
Why? —
l Business Needs 4 —  » Impact Objectives —» 4 Impact
Performance Needs 33— Application Objectives —»3 Application
Learning Needs 2 — Learning Objectives —» 2 Learning
Preference Needs 1 —» Reaction Objectives —» 1 Reaction
Input Needs 0 —® Input Objectives —» (Q Input
Program
) Process
Alignment and Forecasting Initiative The ROI Process Model
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Start Here End Here
‘—* Payoff Needs ROI Objectives 5 ROI
Why? —
w Business Needs 4 —  » Impact Objectives —» 4 Impact
Performance Needs 3 —— Application Objectives ——— 3 Application
. Learning Needs — Learning Objectives —» 2 Learnin
Feasible g 2 earning Objectives ing
Solution
Preference Needs 1 —» Reaction Objectives —» 1 Reaction

Input Needs 0 —® Input Objectives —» (O Input

Program
Process

Alignment and Forecasting Initiative The ROI Process Model

12

12



4/22/24

The ROI Methodology Process Model

Designing for the Delivery of Business Results

PLAN THE EVALUATION COLLECT DATA ANALYZE DATA Make it Credible: OPTIMIZE RESULTS
Capture Costs oi’
LEVEL 1: REACTION AND LEVEL3 T
LEVEL 0: INPUT PLANNED ACTION APPLICATION

Start with G Make it Mak
Why: ake it B Make it Credible: lake . " Tell the Story:
o Feasible: e BesEniar Stick: N it Credible: [ oBER Lk Communicate Use Black Box
uccess: N s Calculate ROI T
Programs Se\e‘ct the Plan for Inpu.t. Design for Effects Convert Data Results to Key Thinking to
ngh‘ Results Reaction Application of the to Monetary Stakeholder Increase
Solution el and Impact e Value LEVEL 5: ROI Funding

Learning

With the
Business
LEVEL 2: LEARNING LEVEL 4: IMPACT Make it Credible:

Identify Intangible

Measures

INTANGIBLE BENEFITS
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The ROI Methodology Process Model

Designing for the Delivery of Business Results

- . oy,
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The ROI Methodology Process Model

Designing for the Delivery of Business Results

- . oy,

PLAN THE EVALUATION COLLECT DATA ANALYZE DATA Make it Credible: OPTIMIZE RESULTS
Capture Costs of
Program
LEVEL 1: REACTION AND LEVEL 3

LEVEL 0: INPUT PLANNED ACTION APPLICATION

Start with Make "M"ake it Make it Mak Optimize
Why: ake it atter: Make it Credible: B . . Tell the Story: Results:
Feasible: Expect s e stick: it Credible: Make it Credible: Communicate Use Black Box
Align o M success: ) " Isolate the - Calculate ROI inkii
PR Se\;c;‘lhe —— Input, Design for Effects fm;\\ﬂfe" ?m Results to Key Thinking to
ght { i i 0 Monetan
. So;:[mn Femie Reaction Apglllcatlon of the P y Stakeholder I::r:iia:e
Business and Tt (P Program : B
Learning
LEVEL 2: LEARNING LEVEL 4: IMPACT Make it Credible:
Identify Intangible

Measures

INTANGIBLE BENEFITS \ J
RO I INSTITUTE"

©2024 ROl Institute Inc. All Rights Reserved.
17

17

RO s

; e PROVING Measuring
MEASURING AND ACHIEVING THE VALUE ["ESUCEESSM The Green

SUCCESS IN ANY ENDEAVOR Emplﬂyee Scorecard

Sh Engagement
}hwarue ”i |‘.\—).h% | @ whrich — WWM Pulliam Phillips, Ph.D.
Of What Measuring ‘ =
the Success of Designin: e,
Organization o I%l{lfln&ss Case
iou DO Development Learning for
P Application

mn.Bottomline

&Impact
Patricia Pulliam Phillips |~ Jack J. Phillips e T Psltllk‘[wg JFH = -
J. Phillips, Ph.D.

CEO of ROI Institute { Chair of ROI Institute

oY HUGGETT, K., PHLLPS |SOFT SKILLS

cm
PATRICIA PULLIAM PHILLIPS & EMIA WESER

DO

18



4/22/24

Healthcare Inc.

Data Collection Techniques
— (L1) Questionnaire — end of program
— (L2) Knowledge Assessment; Skill Practice — during program
— (L3) Self Assessment Questionnaire — 6 months after program
— (L3) Employee Survey (25% Sample) — 6 months after program
— (L4) Complaint and Turnover Records — 12 months after program
Isolation Techniques
— Complaints — Trend Line Analysis
— Turnover — Forecasting
Data Conversion Techniques
— Complaints — Historical costs and input from experts (internal EEO/AA staff)
—  Turnover — External studies within industry
Program Costs

— Fully loaded including needs assessment, development, coordination, salaries and benefits of initial meeting,
and evaluation

— Total Costs: $277,987
Benefits (Isolated)

— Complaints
* Value of one complaint: $24,343
* Prevented over one year: 14.8

— Turnover
* Value of one turnover statistic: $20,887
* Prevented over one year: 136

19

Healthcare Inc.
Program Costs

* Fully loaded including needs assessment, development,
coordination, salaries and benefits of initial meeting, and evaluation

* Total Costs: $277,987

Benefits (Isolated)

* Complaints
* Value of one complaint: $24,343
* Prevented over one year: 14.8
* 14.8 x $24,343 = $360,276.40

* Turnover
* Value of one turnover statistic: $20,887
* Prevented over one year: 136
* 136 x 520,887 = $2,840,632

(Complaints + Turnover)

ROI = ($360.276.40 + $2,840,632) - $277.987 x 100 = 1.051%
$277,987 '
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With more than 20 years of experience in the learning & development industry,
Kaycee Buckley is Director for Global Commerical Talent. She works with
organizational leaders to define talent development, strategies, develop and
deploy learning events, and measure the business impact for these training
initiatives.

Just wanted to let you know that | presented the Coaching ROI results to my DVP
and the Area Commercial Directors last Thursday. It was AMAZING! They were
surprised and not surprised by the results. That is, they were not surprised that
the ROI was negative because they are all aware that the Sales Managers are not
coaching and agreed with the barriers as | had outlined in the study. They were
surprised at what a negative impact “not applying Coaching” was making to the
business, which sparked a very productive conversation as to what to do to fix it.

Wow...such positive outcomes from my stakeholders...and with a negative ROI!

There is value in a nega

To Show the Value of What You Do...

v/ Align programs with the business

v’ Select the right solution

v’ Plan and design for results

v’ Collect data throughout the program

v Analyze data appropriately

v’ Communicate results

v'Learn from what works and what /

doesn’t and improve your programs

22
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When it comes to showing value:

Hope is not a strategy.
Luck is not a factor.
Daing nothing is not an optjon.

Change is inevitable. Progress is optional.

Resources

Scan the QR Code to Access Resources from

Today’s Session
SCAN ME

Show
theValue
of What
You Do
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Need an ROI study on an important program or project?

IFTDO Members Receive
10% Discount

ROI Certification is the Solution! Ei=

By attending ROI Certification, you will:
« Build serious measurement and evaluation capability.
* Maximize learning through weekly group coaching with ROI Institute leaders.
e Complete an ROI evaluation study on an important program.
e Earn the Certified ROI Professional® (CRP) designation and digital badge.
Join the ROI Network with more than 6,000 ROI professionals.
Advance your professional skills and improve organization outcomes.

https:/Iroiinstitute.net/roicertification/ -
SCAN ME

—— SHRM ——
[ shmnce | shemsce ]

RECERTIFICATION

PROVIDER
—_
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Questions?

Visit us online:
www.roiinstitute.net

Email;
Patti@roiinstitute.net

Connect with Us

P N
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Patti P. Phillips, Ph.D.

* CEO, ROl Institute, Inc.

¢ Author, Educator, Consultant, Coach

¢ Senior Advisor, The Conference Board

* Chair, i4cp People Analytics Board

* Member, International Federation of Training and Development Board
* Vice Chair, UN Institute for Training and Research Board of Trustees

* Board Member, International Society for Performance Improvement

* Fellow, ATD Certified Professional in Talent Development

Author of these books and more.

PROVING mﬂw""ﬂ‘ . i Measuring
JALUE N ; e Sgess Designing AC Making ROl in
Sh(“} Organization Virtual G Human Capital Healthcare
}llc~\ alue Development Leamning for Analytics Work
= T Application
of What A= PE impact . ]
You Do A L/ i BASICS
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