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Show the Value Process
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Notes:

Five Levels of Success

Expectations of how people involved in the project should react to and perceive the project
so that you know the extent to which they buy-in.

I.earnli:g Expectations of what people must know or be able to do in order to do what you want them to do.
Level 3

S Expectations of what people should do to make the project successful.
Application

Level 4 Expectations of achievement in addressing the why of the project or the impact the project
Impact has on the key measures.

Level 5
ROI

Expectations of the amount returned over and beyond the investment in the project.

Notes:



Matching Evaluation Levels with Objectives

For each objective listed below, indicate the level of evaluation at which the objective is aimed.

Level 1: Reaction

Level 2: Learning

Level 3: Application

Level 4: Business Impact

Level 5: Return on Investment

After completing this program, participants should:

1. Decrease citizen complaints by 20% in one year.

2. Use problem-solving skills to uncover causes of problems.

3. Be able to demonstrate the five steps to determine if there is a food security issue.

4, Rate the facilitator 4 out of 5 on presentation skills.

5. Decrease the amount of time required to develop a proposal by 25%.

6. Achieve a 20% ROl one year after program implementation.

7. Perceive the content to be relevant to actual situations (4.5 out of 5).

8. Decrease security breaches by 25% in six months.

9. Conduct a proper investigation using the seven-step process in 95% of complaint
situations.

10.  Score an average of 75 or better on new strategy quiz.




About ROI Institute, Inc.®

ROI Institute, Inc., founded in 1992 as a service-driven organization, assists professionals in improving
programs and processes using the ROl Methodology® developed by Dr. Jack J. Phillips and Dr. Patti P. Phillips.
This Methodology is the global leader in measurement and evaluation including the use of return on
investment (ROI) in non-traditional applications. ROI Institute regularly offers workshops, provides consulting
services, publishes books and case studies, and conducts research on the use of measurement and ROI. This
makes ROI Institute the leading source of content, tools, and services in measurement, evaluation, and
analytics. Working with more than 100 ROl consultants and 45 partners, ROl Institute applies the
ROI Methodology in 20 professional fields in more than 70 countries. ROl Institute authors have written or
edited over 100 books, translated into 38 languages. Organizations build internal capability with the help of
ROI Institute and its ROI Certification process. By successfully completing this process, individuals are awarded
the Certified ROI Professional® (CRP) designation, which is respected by executives in organizations worldwide.
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