Hubbard & Hubbard, Inc. Business / Performer Analysis - Current Organization Challenges
Strategic Needs Analysis
Overall Project Objective:                                                                                                                                                                   Date:
Key Metrics:                                                                           Business Impact Opportunities:
Data Sources:

	Situation Analysis
	Cause/Problem Types
	Resolution

	
	Behavior
	Reinforcement
	Mindset
	

	Ideal
	Actual
	Gap
	Knowledge (Know)
	Skills 
(Do)
	Attitudes (Value as Important)
	Environment
	Confidence / Commitment
	Potential Solutions
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