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Resources



Learning Objectives
After attending this session, participants will be able to:
1. Explore how flexible work systems should be implemented and sustained.
2. Identify the success factors for working remotely.
3. Take the necessary steps to show the value of working remotely.
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Modern 
Portfolio 
Presentation

You can simply impress your audience and add a 
unique zing and appeal to your Presentations. 
Easy to change colors, photos and Text. Get a 
modern PowerPoint  Presentation that is 
beautifully designed. You can simply impress 
your audience and add a unique zing and appeal 
to your Presentations. Easy to change colors, 
photos and Text. Get a modern PowerPoint  
Presentation that is beautifully designed. 

Types of Flexible Work Systems

• Work at home full-time

• Work at home part-time

• Flexible hours

• Hoteling

• Office sharing

• Remote office space

Best Value for 
Organizations
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Status of 
Remote Working

Immersion Into Work from Home (WFH)

• Forty-two percent are working full-time.
• Most enjoy working from home.
• Others have struggled with it.
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Employee 
Perspective: 
The Positives

• Convenience
• Schedules
• Work-life balance
• Less cost
• Less stress (with commute)
• Job satisfaction
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Concerns

• Isolation and loneliness
• Overworking
• Lack of engagement
• Career disconnect
• Trust
• Manager resistance
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Employee Perspective: Excuses*

• Magic only happens when we are all in the same room.
• If I can't see them, how do I know they are working?
• People's homes are full of distractions. 
• Only the office can be secure. 
• Who will answer the phone? 
• Big business doesn't do it, so why should we? 
• Others will get jealous.
• What about culture?
• I need an answer now.
• But I'll lose control.
• We paid a lot of money for this office.
• That wouldn't work for our size or industry.

*Fried, J. and  Heinemeier Hansson, D., Remote: Office Not Required, Currency. 2013.
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The Dilemma
• Most top executives will require employees to return to work.
• About 30-40% of employees will quit their jobs if they must return to work.
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Benefits
of Working

at Home

• Retention
• Productivity
• Quality of work
• Less absenteeism
• Sick days
• Cost savings (office)

• Stress
• Job satisfaction
• Convenience
• Work-life balance

• Less traffic congestion
• Environment

Organization

Employee

Community
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Case Study
Large Insurance Company

TARGET GROUP
Number of 

Employees in Current 
Position

Number of 
Employees Interested 
in Working at Home

Number of 
Employees Working 

at Home
Claims Processors 715 259 234
Claims Examiners 235 83 77
TOTAL 950 342 311
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Executive Motivation/Concerns

CEO Environment
COO Office Space and Productivity
CHRO Employee Turnover
VP Claims Manager Resistance
CIO Security
VP Sales/Marketing Customer Service
VP Legal Liability
CFO ROI Forecast
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According to various 
environmental groups, 
the number one action 
a company can take to 
help the environment 
is to let employees 
work at home.
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LEVEL ISSUE MEASURES TARGETS**

This is easy
Always measured

0 Inputs Volume, Hours, Convenience, Cost 100%

This is easy
Almost always 

measured

1 Reaction *Relevance, Engaging, *Important, 
Useful, *New Content, *Intent to 
Use, *Recommend to Others

100%

Not difficult
Usually measured

2 Learning Concepts, Trends, Facts, Contacts, 
Skills, Competencies

90%

Possible
Often measured

3 Application Use of content, Frequency of Use, 
Success with Use, Barriers, 
Enablers

30%

Not so difficult to 
connect

Sometimes measured

4 Impact Productivity, Time, Quality, Costs, 
Image, Reputation, Engagement, 
Compliance

10%

Possible for many 
programs

Rarely measured

5 ROI Benefit Cost Ratio or Return on 
Investment, Expressed as a Percent

5%

*C
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pr
ef

er
 

Must take a step to isolate the effects

Copyright © 2021 ROI Institute, Inc. No part of this may be reproduced, stored in a retrieval system, or transmitted in any form or by a means without written permission.

**Best Practice: Percent of programs evaluated at this level each year.

The Value Chain
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Reaction Data

From Participating Employees

 Rating of 4.6 out of 5 on satisfaction with new work arrangement
 Rating of 4.7 out of 5 on importance of new work arrangement to their success
 Rating of 4.2 out of 5 on the rewarding effect of the new work arrangement
 Rating of 4.1 out of 5 on motivational effect of new work arrangement

From Managers

 Rating of 4.2 out of 5 on importance of the work alternative
 Rating of 4.1 out of 5 on appropriateness of the work alternative
 Rating of 4.3 out of 5 on the need for the work alternative

Results
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Results
Learning Data
From Employees
 Rating of 4.0 of 5 on the discipline and tenacity to work 
 Rating of 4.1 of 5 on the tenacity to work at home 
 Rating of 4.3 of 5 on roles and responsibilities
 Rating of 4.3 of 5 on conditions and regulations 
 Rating of 4.2 of 5 on the realities of working at home
From Managers
 Rating of 4.2 of 5 on key elements of the policy for working at home
 Rating of 3.9 of 5 on the confidence to explain policy
 Successful skill practice demonstration on performance discussions – all checked
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Results

Application Data
 Ninety-three percent of managers conducted meetings with employees to discuss working at home.
 Thirty-six percent of eligible employees volunteered for at-home work assignments (342 participants).
 In total, 340 home offices were built and equipped properly (two employees changed their minds 

before establishing an office).
 Work-at-home employees rated 4.3 out of 5 on working effectively at home.
 Ninety-five percent of employees reported that workplace was free of distractions and conflicting 

demands.
 Managers rated 4.1 of 5 on administering policy properly.
 Managers rated 3.8 of 5 on managing remote employees effectively.
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Barriers and Enablers to Success
Barriers Percent Indicated

Manager support is lacking 18%

Lack of support staff 16%

Communication breakdowns 13%

Career progression is limited 11%

Left out of decisions 9%

IT support is lacking 7%

Lack of social interactions 5%
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Barriers and Enablers to Success
Enablers Percent Indicated

Personal cost savings 89%

Flexibility to schedule 71%

Convenience of work 71%

Work life balance 64%

I have all the tools 54%

Support of manager 31%

Support of staff 14%
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Impact Data

Business Performance Work-at-
Home Group

Comparison 
Group Change Number of 

Participants

Daily Claims Processed 35.4 33.2 2.2 234

Daily Claims Examined 22.6 20.7 1.9 77

Office Expense Per Person $12,500 $17,000 $4,500 311

Annualized Turnover 
(Processors and Examiners)

9.1% 22.3% 13.2% 311

Results
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Results:
Converting 

Data to 
Money

Productivity Improvement
 Cost (value) of processing one claim = $10.00
 Cost (value) of examining one disputed claim = $12.00
 Daily improvement = 2.2 claims per day
 Daily improvement = 1.9 disputed claims per day
 Annual value = 234 x 220 workdays x 2.2 x 10.00 = $1,132,560
 Annual value = 77 x 220 days x 1.9 x 12.00 = $386,232

Office Expense Reduction

 Office expenses in company office: per person $17,000 annually
 Office expenses at home office: per person $12,500 first year; $3,600 second year
 Net improvement: $4,500, first year
 Total annual value = 311 x 4,500 = $1,399,500

Turnover Reduction
 Value of one turnover statistic = $25,400
 Annual improvement related to program = 41 turnovers (prevented), first year
 Annual value = $25,400 x 41 = $1,041,400
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Benefit Cost Ratio (BCR)

BCR = Consulting Monetary Benefits = $3,959,692 = 3.99
Consulting Costs           $991,680

Return on Investment (ROI)

ROI = Net Consulting Benefits = $3,959,692 - $991,680 = 2.99 x 100
Consulting Costs $991,680

ROI Calculation

= 299%
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Different ROIs

Forecast 165%
Objective 25%
Actual 299%
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 Reduced commuting time  (1 hour)
 Reduced carbon emissions  (1,370 

tons)
 Reduced fuel consumption
 Reduced sick leave
 Reduced absenteeism
 Improved job engagement

Results

 Improved community image
 Improved image as an environmental-

friendly company
 Enhanced corporate social responsibility
 Improved job satisfaction
 Reduced stress
 Improved recruiting image

Intangible Benefits
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The ROI Methodology®

Copyright © 2021 ROI Institute, Inc. No part of this may be reproduced, stored in a retrieval system, or transmitted in any form or by a means without written permission.
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Visit this page to receive today’s resources, including a 
digital case study from the book, Proving the Value of HR: 

How and Why to Measure ROI, 2nd Edition.

https://roiinstitute.net/ispi-measuring-roi-remote-working/

https://roiinstitute.net/ispi-measuring-roi-remote-working/
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Questions?
Email: 

Jack@roiinstitute.net

Visit us online:
www.roiinstitute.net

Connect with us on:

http://www.linkedin.com/in/roiinstituteinc/
https://www.facebook.com/ROIInstitute
https://twitter.com/ROI_Institute
http://www.youtube.com/user/roiinstitute
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