Evaluation Questionnaire

Workshop Name
Please take a few minutes to think about the workshop and provide responses to the following questions.  This information will be very helpful in planning future sessions.

Overall Evaluation

1. Please indicate your level of skills using the following scale by checking the appropriate response:

5 
Outstanding skills in this area

4  
Above average skills in this area

3  
Moderate skills in this area

2 
Very little skills in this area

1  
No skills in this area
                        Skill Area                                                      Skill Level


	
	
	1
	2
	3
	4
	5

	A.
	Build a credible business case for ROI in your organization.
	(
	(
	(
	(
	(

	B.
	Develop a detailed evaluation plan for a specific meeting.
	(
	(
	(
	(
	(

	C.
	Measure the reaction, learning, application and impact for a meeting or event.
	(
	(
	(
	(
	(

	D.
	Select appropriate data collection methods for a simple impact study.
	(
	(
	(
	(
	(

	E.
	Utilize at least one way to isolate the effects of a meeting.
	(
	(
	(
	(
	(

	F.
	Utilize at least three ways to convert data to monetary values.
	(
	(
	(
	(
	(

	G.
	Calculate the return on investment for a simple meeting.
	(
	(
	(
	(
	(

	H.
	Present evaluation data.
	(
	(
	(
	(
	(


2.
If you wish to explain any of the above ratings, please do so.

3.
Overall, how do you rate this workshop?



Excellent


(


Better than expected

(

Satisfactory


(


Below Average

(
4.
Do you feel that the workshop met your needs?



Yes



(


Uncertain


(


No (Please explain)

(
____________________________________________________________________________________________________________________________________________________
5.
Are you more equipped to plan and implement specific measurement and evaluation strategies for meetings after attending this workshop?



Yes



(


Uncertain


(


No



(
Facilitator Evaluation

6.
Please provide an overall evaluation of the effectiveness of the facilitator:

	
	
	Very

Effective
	Better than

Expected
	Somewhat

Effective
	Not

Effective

	A.
	Knowledge of subject
	(
	(
	(
	(

	B.
	Organization and preparation
	(
	(
	(
	(

	C.
	Facilitation skills
	(
	(
	(
	(

	D.
	Responsiveness to participants
	(
	(
	(
	(

	E.
	Creating appropriate learning climate
	(
	(
	(
	(


7.
Comments about the facilitator:

Method of Delivery

8.
How do you rate the balance of lectures, group discussions, cases, and group exercises?



Too much lecture

(


Too much discussion

(


Too many exercises

(


Good balance


(
9.
How helpful were the exercises?



Very helpful


(


Helpful



(


Not helpful


(
10.
How helpful was the multiple part case study?



Very helpful


(


Helpful



(


Not helpful


(
11.
How was the pacing of the workshop?



Too fast


(


Just right


(


Too slow


(
Program Content

12.
How practical was the workshop material?



Very Theoretical

(


Very Practical


(


Proper Balance of Both
(
13.
What part of the workshop had the most significant impact on your ability to implement ROI?

14.
What do you think should be added to the workshop?

15.
What do you think should be dropped from the workshop?

16.
How do you rate the workshop length?



Just right


(


Too short


(


Too long


(
17.
Which term below do you feel best describes the level of difficulty of this workshop?



Very difficult


(


Difficult


(


Suitable


(


Easy



(


Too Easy


(
18.
Comments about workshop content:

Instructional Materials

19.
How do you rate the quality of the activities and case studies?



High quality


(


OK



(


Below expectations

(
20.
As a result of this workshop, what do you estimate to be the increase in your effectiveness to develop and implement measurement and evaluation strategies, expressed as a percent? (0 to 100%)





%
21.
Please indicate specific actions you will undertake as a result of this workshop (please be specific):


1.













2.













3.













4.













22.
As a result of any change in your thinking or new ideas which you have learned, please estimate the amount of money which you will save or earn your organization (i.e. increased results, improved meetings/events, enhanced customer service, increased sales, etc.) over a period of one year:



$


23.
Please explain the basis of the above estimate.

24.
What confidence, expressed as a percentage, can you place on your estimate?  (0% = No confidence; 100% = Certainty)  


%

25.        Indicate which business measures will be impacted by your actions due to this workshop.  Check more than one if appropriate.  

· Increase in my output

· Increase in output of others

· Increase in customer satisfaction

· Increase in employee satisfaction

· Time savings

· Cost savings

· Increase in effectiveness of others

· Reduction in customer complaints

· Improvement in quality

· Other – please specify:  

26.
Other comments:

