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Describe the project.

Describe the need for the evaluation.

Describe the stakeholders.
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	What is the economic problem or opportunity?



	4
	What key business measures, if improved, could solve the problem or take advantage of the economic opportunity? (or) If the job performance changes, how will it impact the business (revenue, productivity, quality, cost, time, customer satisfaction, etc.)
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	What performance change is needed to improve the business measures? (or) What performance needs to be changed using the knowledge and skills requested.
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	What knowledge, skills, or information could prepare those charged with the performance change?



	1
	How best can the knowledge, skills or information be delivered so that people acquire the knowledge they need to change performance in order to improve the business measures, thereby, solving the economic problem?
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