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In the age of Digital Transformation the way of working in the field of HR and learning 
is meeting new demands. More and more data is available and applied in Strategic 

People Analytics. In the rapidly changing market, organizations are looking for 
actionable insights to help them to make optimal use of the human capital in their 

organization.

ROI Institute Europe is expert in People Performance Analytics to create insight for 
organizations before, during and after their change and learning programs. We do this 
by applying worlds most used HR and learning evaluation and measurement system: 

The ROI Methodology™.



We …

Inform …

Explain …

Experiment ….

Talk about Successes …

Share Lessons learned …

Have one thing more …

The next 60 minutes …



Short introduction: Klaas Toes

• CEO ROI Institute Europe

• Council Director Strategic People Analytics at The Conference Board

• Architect Phillips Analytics.com

• Author of the Dutch book ‘The Value of Learning’



Our ROI Insitute Europe Team
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Delivery Partners en Clientpartners

Delivery Partners                                                                  Client Partners



We work with specialized and reliable partners:

Our supplier partners

Software engineers ICT Services and Hosting Measure platform Graphic Design



20 years of choices, learning and investing

1999                2002                 2004              2007                 2010               2014                   2016  2019

Business 

Question:

“What is the 

value of 

leaning?” 

(Microsoft, 
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Sodexo en 

Peugeot)
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ROI People 

Performance 
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Our way of working

✓ Always work in co creation

with our clients

✓ Work according to the ROI 

Methodology™

✓ We make an evaluation plan 

and measurement plan

✓ We work according to the 

European privacy and 

security guidelines (GDPR)

We…



Case “Example by Design”



Crowdtech AnalysisDesign & 

Development

ROI Reporting

ROI Reporter 2.0

Impact & ROIQuestionnaires Surveys

Consultant Project management + support BI Developer Consultant

Reports



Crowdtech demo



Experience: Challenger Scan

TEACH, TAILOR, TAKE CONTROL



ROI Institute Europe by the Numbers

* Measured from 2002-2019

12.000.000 6000 17.000 110 500

Evaluations                                 Learning reports Performance scans           ROI community       Infographics 



Turnover Development
ROI Institute Europe 
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One more Thing….

Free playing and experimenting this week 
with Crowdtech



Big Launch of People Performance Analytics 2.0 

May 2019

One free People Performance Project 
for each regional ROI partner



Think ROI
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