

Government/NGO/Nonprofit ROI Practice
See ROI. Show ROI. Sustain ROI. Succeed with ROI.

This document describes the plan to develop a comprehensive ROI practice for Government/NGO/Nonprofit organizations. The practice will be led by Eugene de Ribeaux and Denise Madaras of PTG International, Inc (PTG), with the support of Jack and Patti Phillips and ROI Institute. PTG will operate as a US-based associate of ROI Institute.
This document identifies the five competencies that all ROI Institute team members pursue.
1. Consulting
2. Teaching
3. Writing
4. Speaking
5. Researching

These competencies are listed below in the order that they will need to be addressed as a team.

Writing
Writing will involve books, case studies, articles, and blogs. Eugene and Denise will write a book, co- authored by Patti and Jack, Leadership in Government: How Leadership Development Delivers Impact and ROI in the Public Sector. ROI Institute will develop a proposal, find the right publisher, and secure a contract for the book. A supplemental book of case studies will describe in detail how Government/NGO/Nonprofit organizations are making ROI work.

Action Items
1. Publishers need to be identified for the books, followed by the development of proposals.
2. Identify and begin developing case studies.

A variety of articles, blogs, and other social media pieces need to be written to present the impact and ROI analysis for all types of Government/NGO/Nonprofit publications. The articles will focus on the need for this process, what the process can deliver, and how the process can make a difference in their organizations.

Action Items
1. Identify relevant publications and secure author guidelines.
2. Draft an initial article. Note: A good starting place is using previously developed Government/NGO/Nonprofit work as the basis. Possible ideas include:
· A series of articles on applying ROI Methodology to leadership training
· A series of articles on ROI of software training
· A series of articles on ROI of transit training
3. Use the new book, Value for Money: How to Show the Value for Money for All Types of Projects and Programs in Governments, Non-Governmental Organizations, Nonprofits, and Businesses for article ideas.
4. Design a sustainable blog, or other modern communication method, published once or twice a month, that touches on elements of longer articles and books. The purpose of the blog is to build a following of loyal readers and generate interest and credibility in the field of accountability and ROI.

The most urgent action item is to work on the case studies and secure a publisher for the books. This should not be difficult as there is almost no competition for this topic, and most would agree that this process is needed in Government/NGO/Nonprofit organizations.

Research
Research involves surveying appropriate Government/NGO/Nonprofit organizations to determine the extent to which the organizations are being evaluated now. These efforts will determine the degree to which the projects and programs are delivering impact and will explore the concept of ROI. Is ROI needed? If so, why; and if not, why not? If progress has been made on impact, we need to understand what progress has been made. If not, we need to understand the barriers to the evaluation. There are many other questions to ask and answers to seek. Essentially, the research will establish the status of measurement and accountability in Government/NGO/Nonprofit organizations.
This could be conducted in individual organizations or on a broader scale. This could also be accomplished through associations that connect Government/NGO/Nonprofit leaders and practitioners. The goal is to understand the entire field of Government/NGO/Nonprofit organizations and the results they deliver (or do not deliver). This research will form the opportunity for this ROI Practice.
Action Items
1. Identify Government/NGO/Nonprofit organizations and associations that may be suitable as research targets. Some possibilities include:
· CLO Council
· CIO Council
· Transit agencies
2. Identify potential grant opportunities to help fund the research. Note: Funding is not a requirement to move forward but would be helpful, if possible.
3. Develop a project plan for the research, using a modified version on an existing questionnaire.
4. Identify potential Graduate or PhD students – for example, from Eugene’s alma mater, University of Maryland – that that may be willing to help execute the research.

Speaking
Eugene and Denise will be speaking to different groups and submitting speaking proposals to various conferences. Both need to target organizations for presentations and pursue these opportunities in a very proactive way. Jack and Patti will also be available for presentations.
Action Items
1. Identify appropriate speaking engagements. Some possibilities include:
a. Training Officers Consortium
b. CIO Council
c. ATD lCE
d. APTA Conference (Transit)
2. Decide who will speak. 
3. Submit proposals for all presenters.

Teaching
Teaching involves one-hour to six-hour briefings held within an organization, familiarizing them with the ROI Methodology, to see how to best apply it to their own practice and scope of work. Also, there is a need for one- or two-day workshops in all types of Government/NGO/Nonprofit organizations to give them an indication of what is needed, what must be changed, and what is possible. Then, additional training is necessary to develop capability through the five-day ROI Certification process.
Action Items
1. Identify specific target audience(s) for this practice. For example:
· Federal Government
· State Governments (start with Maryland)
· Transit Agencies
2. Identify teaching opportunities, determining which groups offer professional education now. For example:
· The Graduate School
· University of Maryland Business School
· Other local universities
3. Determine if it is possible to conduct routine educational programs with them.
4. Identify the providers of professional education to see if you can make workshops available.
5. Find opportunities where this process is needed and can be delivered routinely and conveniently; pre- and post-conference workshops are a possibility.
6. Prepare one or two-page flyers to promote the selected workshops.
7. Offer selected workshops publicly.

Consulting
Consulting activity will mirror what ROI Institute has accomplished with many organizations, conducting studies, providing consulting with the teams for implementation, assessing the status of results now, and coaching individuals through this process when needed. This is the principal revenue generating part of the ROI practice. Almost all the other activities are feeding this revenue source. The workshops drive some revenue and the certification is a combination of a workshop and consulting, where the goal is for them to actually complete a ROI study, as well as to integrate the ROI Methodology into their internal processes so that achievement of ROI is sustainable.
Action Items
1. Prepare a one-page summary of consulting services.
2. Identify specific consulting opportunities. For example:
a. Current customers, like IRS, HUD, and DOT
b. Training Officers Consortium members
c. Local transit agencies, like MTA and WMATA
3. Offer discounts or pilot programs to get the process started.

Marketing — to be ongoing
A landing page will be created on the ROI Institute website so that individuals looking at the site can click on Measuring ROI in Government/NGO/Nonprofit Organizations in order to review our services. PTG will modify its website to include the ROI practice. PTG will also include profiles of other U.S.-based ROI associates to expand breadth of addressable opportunities in Government/NGO/Nonprofit Organizations.
Action Items
1. Andy will create a landing page with content on ROI Institute website.

[bookmark: _Hlk536688422]ROI Institute will create a press release announcing Eugene and Denise’s leadership in this area. ROI Institute will also conduct email campaigns, highlighting important issues, sharing information, promotions, etc. to this database.
Action Items
1. Andy will segregate a Government/NGO/Nonprofit database. For this database we will do the following:
a. Send a press release introducing Eugene/Denise and PTG to full database (12,000+ worldwide).
b. Send a call for case studies for Government/NGO/Nonprofit organizations.
c. Highlight the consulting part of our efforts in the Government/NGO/Nonprofit practice.
d. Promote the internal workshops that we have planned for the Government/NGO/Nonprofit sector.

Specific marketing activities will be planned based on the most economical and efficient way to reach the audience. This includes:
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· Brochures/flyers
· Email campaigns
· Exhibits
· Sponsorships
· Advertisements
· Promotions
· Branding
· Use of social media

Action Items
1. Identify specific marketing activities, such as:
a. Ask for referrals from existing customers
b. Search through Federal Government acquisition databases for potential opportunities.
c. Respond to RFI’s and RFQ’s, where Win Probability is high.
d. Search agency forecasts for potential opportunities.
e. Visit CLOs, Program heads, small business officers, and explain our capabilities.
f. Advertise in Federal News Radio
2. Schedule specific marketing activities
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