Evaluation Questionnaire – Performance Consulting Certification

	Please take a few minutes to think about the entire program and provide responses to the following questions.  This information will be very helpful in planning future sessions.

	Reaction

	Content
	
	
	
	
	Strongly Agree
	Strongly Disagree

	
	
	
	
	
	
	5
	4
	3
	2
	1
	N/A

	1. The program was relevant to my work.
	
	
	
	
	
	

	2. The program was important to my success.
	
	
	
	
	
	

	3. The program provided me with new information. 
	
	
	
	
	
	

	4. I will recommend the program to others.
	
	
	
	
	
	

	5. The program was a worthwhile investment for my organization.
	
	
	
	
	
	

	6. The program met my needs.
	
	
	
	
	
	

	7. The program was a good use of my time.
	
	
	
	
	
	

	8. I intend to use the content in this program.
	
	
	
	
	
	

	Learning

	Facilitators
9. Please provide an overall evaluation of the effectiveness of the facilitators:

	
	
	
	
	
	Very Inadequate
	Below Average
	Average
	Above Average
	Outstanding

	a. Knowledge of subject
	
	
	
	
	

	b. Organization and preparation
	
	
	
	
	

	c. Facilitation skills
	
	
	
	
	

	d. Responsiveness to participants
	
	
	
	
	

	Comments: _______________________________________________________________________________________________________________________________________________________________________________________________________________________________________


	10. How do you rate the balance of lectures, group discussions, cases, and group exercises?

	
	Too much lecture
	
	
	
	
	
	

	
	Too much discussion
	
	
	
	
	
	

	
	Too many exercises
	
	
	
	
	
	

	
	Good balance
	
	
	
	
	
	

	11. How helpful were the exercises?

	
	Not helpful
	
	
	
	
	
	

	
	Helpful
	
	
	
	
	
	

	
	Very helpful
	
	
	
	
	
	

	12. How helpful were the multiple part case discussions?

	
	Not helpful
	
	
	
	
	
	

	
	Helpful
	
	
	
	
	
	

	
	Very helpful
	
	
	
	
	
	

	13. How was the pacing of the program?

	
	Too fast
	
	
	
	
	
	

	
	Just right
	
	
	
	
	
	

	
	Too slow
	
	
	
	
	
	

	Overall
	
	
	
	
	
	

	14. How practical was the workshop material?

	
	Very Theoretical
	
	
	
	
	
	

	
	Very Practical
	
	
	
	
	
	

	
	Proper Balance of Both
	
	
	
	
	
	

	15. What part of the program had the most significant impact on your ability to implement ROI?
_____________________________________________________________________________________________________________________________________________________________________________________________________________________


	16. What do you think should be added to the program?
_____________________________________________________________________________________________________________________________________________________________________________________________________________________


	17. What do you think should be dropped to the program?
_____________________________________________________________________________________________________________________________________________________________________________________________________________________


	18. How do you rate the program length?

	
	Just right
	
	
	
	
	
	

	
	Too short
	
	
	
	
	
	

	
	Too long
	

	
	
	
	
	

	19. Which term below do you feel best describes the level of difficulty of this program?

	
	Very difficult
	
	
	
	
	
	

	
	Difficult
	
	
	
	
	
	

	
	Suitable
	
	
	
	
	
	

	
	Easy
	
	
	
	
	
	

	
	Too easy
	

	
	
	
	
	

	20. How do you rate the quality of the cases and examples?

	
	Below expectations
	
	
	
	
	
	

	
	Ok
	
	
	
	
	
	

	
	High quality
	
	
	
	
	
	

	21. Please indicate your level of skills using the following scale by checking the appropriate response:

	
	
	
	5 	Outstanding skills in this area
4  	Above average skills in this area
3  	Moderate skills in this area
2 	Very little skills in this area
1  	No skills in this area

	
	
	
	Skill Level 
Before Training
	Skill Level 
After Training

	
	1
	2
	3
	4
	5
	1
	2
	3
	4
	5

	a. The Role and Importance of Consulting
	
	
	
	
	
	
	
	
	
	

	b. Organizing the Consulting Practice to Deliver Value
	
	
	
	
	
	
	
	
	
	

	c. Managing the Consulting Practice to Deliver Value
	
	
	
	
	
	
	
	
	
	

	d. Controlling Cost and Enhancing Value
	
	
	
	
	
	
	
	
	
	

	e. Measuring the Success of Consulting a Logical Approach
	
	
	
	
	
	
	
	
	
	

	f. Aligning Projects to the Business and Ensuring Correct Consulting Solution
	
	
	
	
	
	
	
	
	
	

	g. Developing Powerful Objectives at Multiple Levels
	
	
	
	
	
	
	
	
	
	

	h. Collecting Data at Four Levels
	
	
	
	
	
	
	
	
	
	

	i. Isolating the Effects of Consulting Projects
	
	
	
	
	
	
	
	
	
	

	j. Converting Data to Money
	
	
	
	
	
	
	
	
	
	

	k. Measuring ROI and Intangible Benefits
	
	
	
	
	
	
	
	
	
	

	l. Forecasting ROI
	
	
	
	
	
	
	
	
	
	

	m. Reporting Results
	
	
	
	
	
	
	
	
	
	

	n. Making ROI Routine
	
	
	
	
	
	
	
	
	
	

	
22. Which of the following may prevent you from applying the knowledge/skills learned in the program? (Check all that apply.)

	
	
	No opportunity to use skills

	
	
	Lack of management support

	
	
	Lack of resources

	
	
	Lack of support from colleagues and peers

	
	
	Insufficient knowledge and understanding

	
	
	Lack of confidence to apply knowledge/skills

	
	
	System and processes within organization will not support application of knowledge/skills

	
	
	Other

	
23. If you selected “other” above, please describe here.
______________________________________________________________________________________________________________________________________________




	24. Which of the following may help you apply the knowledge/skills learned in the program? (Check all that apply.)

	
	
	Opportunity to use skills

	
	
	Management support

	
	
	Support from colleagues and peers

	
	
	Sufficient knowledge and understanding

	
	
	Confidence to apply knowledge/skills

	
	
	System and processes within organization will support application of knowledge/skills

	
	
	Other

	
25. If you selected “other” above, please describe here.
______________________________________________________________________________________________________________________________________________


	Application

	26. What percent of your total work time requires the knowledge and skills presented in this program?  Check only one.
	0%
	10%
	20%
	30%
	40%
	50%
	60%
	70%
	80%
	90%
	100%

	
	
	
	
	
	
	
	
	
	
	
	

	27. On a scale of 0% (not at all) to 100% (extremely critical), how critical is applying the content of this program to your job success? Check only one.
	0%
	10%
	20%
	30%
	40%
	50%
	60%
	70%
	80%
	90%
	100%

	
	
	
	
	
	
	
	
	
	
	
	

	28. What percent of new knowledge and skills learned from this program do you estimate you will directly apply to your job?  Check only one.
	0%
	10%
	20%
	30%
	40%
	50%
	60%
	70%
	80%
	90%
	100%

	
	
	
	
	
	
	
	
	
	
	
	

	29. Please indicate specific actions you will undertake as a result of this program (please be specific):

	
	1. ______________________________________________________________________

	
	2. ______________________________________________________________________

	
	3. __________________________________________________________

	
	4. __________________________________________________________


	Business Impact

	30. As a result of the actions above, please estimate the amount of money which you will save your organization (i.e. reduced time, increased results, improved projects, etc.) over a period of one year:  $_______________

	
	The key performance area(s) for the savings or contribution from your actions will be..… Check more than one if appropriate.
	

	
	Increase in my output
	Increase in customer satisfaction
	Increase in my satisfaction
	Time savings
	Cost savings
	

	
	
	
	
	
	
	

	
	Increase in output of others
	Increase in effectiveness of others
	Reduction in customer complains
	Improvement in quality
	Other 
(Please specify)
	

	
	
	
	
	
	_____________
	

	  
Please explain the basis of the above estimate.
________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________

	
31. What confidence, expressed as a percentage, can you place on your estimate?                 (0% = No confidence; 100% = Certainty) __________%


	32. Other benefits: ____________________________________________________________


	33. Other suggestions for improvement in the training course:
___________________________________________________________________________________________________________________________________________________________________________________________________


	34. Other suggested topics for a follow up program to help increase your value as a consultant:
___________________________________________________________________________________________________________________________________________________________________________________________________





Thanks, 
Your input will make this program better. 
5

