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RO How?

Explain how you survived yesterday:

v Lost Hope to technology
v’ Lost Faith for a while
v Lost Angel Michael
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m Session Obijectives

At the end of this session, participants should be able to:

- o= Reaction - perceive the content as relevant and
useful,
- =l Learning - explain the process of converting data

to monetary value;

. Application - convert data to monetary value in
a case study scenario; and

- Impact - Achieve 20% increase in program budget
by showing impact and ROI.




Hard data Output

Client service

Work climate/satisfaction
Employee development Soft data

Initiative/innovation

Image/reputation

Time

Cost

Quality
Leadership ,




ROT instrrurs - Data Type Characteristics

Objectively Relatively easy to
based assign monetary
values

Very credible with
management

Common measures
of organizational
performance

Easy to measure
and guantify

Hard Data

» Output + Cost
. Time * Quality




ROT instoruts - Data Type Characteristics

Subjectively Difficult to assign
based in many monetary values
Cases

Usually behaviorally
oriented

Less credible as a
performance
measure

Difficult fo measure
and quantify directly

Soft Data
. Le.odership  Employee development
« Client service e |nitiative/innovation
« Work climate/satisfaction  Image/reputation



m Unit of Measure

I student
olaced

Unit of
Measure

1 infant death

1 medical error

e.r.c




m Conversion Methods

Converting output to conftribution Converting the cost of quality —
— standard value (profit/savings). standard value.

Converting employee’s fime

(using compensation). Using historical costs/savings.

Using internal and external
experts.

Using data from external
databases/studies.

Linking with other measures. Using participants’ estimates.

Using supervisors' and

managers’ estimates. Using staff estimates.

Discuss credibility




Conversion steps

P =

Focus on a unit of measure.

Determine a value (V) of each unit.

Ine the annual iImprovement in the measure ( A A P).

e Improvement in the measure (A P).

netary value of the improvement (A A P x V).




m Data Conversion Issues

Use the most credible sourcess.

Know when to stop this process!!.

Blelfe
Conversion
Issues

use the most conservative option*.

Adjust for the time value of money”.




Friday (tomgrrow) evening

é |

What makes Linkage with
an expert other
Sources of credible

standard

measures l
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Workplace InnerLife
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Workplace

InnerLife

o Vision

o Hope/Faith
o Alfruistic Love

‘\

Workplace InnerLife

Calling/
B Meaning N

mmmd Membershio s

Job Satisfaction
Life Satisfaction

Organizational Commitment

Organizational Productivity
Financial performance

Social Responsibility

P.l

Organizational Tangibles Personal Intangibles

O.T.



Spiritual
Leadership
in Action

The CEL Story
Achieving Extraordinary Results
Through Ordinary People

Louis W. Fry
Yochanan Altman

Handbook of
§ Workplace Hpii‘i(ll:iiil}' and
Organizational Performance

Robert A. Giacalone and Carole L. Jurkiewicz




m Data Conversion Exercise

At Transportation Security Authority, workplace Innerlife program
was implemented. It was determined in the follow-up evaluation
that monthly albsenteeism rate dropped from 6% to 2% due to
INcrease in personal safistaction. Manager’s estimate shows that
60% of the reduction was directly related to the program. There are

100 employees and each absence cost $120. Calculate the annual
savings from the improvement.

V=$120
AP = 4
AAP = 48

AAP XV = i5,760




m Recap of Session Objectives

v’ Reaction - perceive the content as relevant and useful;

v Learning - explain the process of converting data to monetary value;
v Application - convert data to monetary value in a case study scenario; and

v Impact - Achieve 20% increase in program budget by showing impact and
ROI.

Thanks for
saying YES
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Got any questions?



	 
	How?
	Session Objectives
	Data Type
	Data Type Characteristics
	Data Type Characteristics
	Unit of Measure
	Conversion Methods
	Conversion steps
	Data Conversion Issues
	Friday (tomorrow) evening 
	Workplace InnerLife
	Workplace InnerLife
	Books
	Data Conversion Exercise
	Got any questions?

